Report to: East Sussex Health Overview and Scrutiny Committee (HOSC)

Date: 24 March 2016

By: Assistant Chief Executive

Title: ESHT Quality Improvement: Report of the Scrutiny Review Board

Purpose: To endorse the Review Board report on East Sussex Healthcare Trust
(ESHT) Quality Improvement

RECOMMENDATIONS

HOSC is recommended to:

1) endorse the Review Board report on ESHT Quality Improvement; and

2) agree to refer it to the relevant NHS bodies for consideration.

1. Background

1.1 In June 2015 the HOSC agreed to establish a Review Board to examine East Sussex
Healthcare NHS Trust’'s (ESHT) quality improvement planning in response to the 2015
Care Quality Commission (CQC) inspections of the trust.

1.2 The Review Board, and its five themed sub-committees, have subsequently been taking
evidence from a wide range of ESHT staff. Review Board members have agreed a report,
which is included as Appendix 1 to this report.

1.3 A copy of this draft report has been shared with ESHT in advance of the 24 March HOSC
meeting.

2. Conclusion and recommendation

2.1 HOSC members are asked to endorse the Review Board report and agree to refer it to the
relevant NHS bodies for consideration.
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